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PROFESSIONAL EXPERIENCE 
 

Communications & AVL Manager | Strategic Change Leader ​ 2023 – Present 
Central Presbyterian Church | Clayton, MO​  

●​ Led a $1.6M+ revenue-generation initiative through multi-channel strategy design and execution, exceeding 
targets by 28% via targeted stakeholder engagement and relationship management. 

●​ Directed a 20-month organizational communications transformation, redesigning scalable workflows and 
production processes to deliver 500+ assets and 7 digital platforms, unifying cross-departmental alignment and 
enhancing stakeholder experience. 

●​ Charged with developing an AI implementation plan for the organization, identifying possible efficiencies, and 
creating strategies to provide staff and stakeholders with training and support. 

●​ Designed and delivered training programs for 25+ staff members on tools and systems (including Adobe, Canva, 
and CMS and CRM platforms), building capability through hands-on workshops and curricula to elevate 
cross-functional performance and quality. 

●​ Led a 9-person team interfacing with 7 departments to implement cross-functional collaboration frameworks, 
editorial alignment processes, and routines to ensure integrated operations and strategic consistency. 

●​ Stepped into interim dual leadership during director vacancy, driving departmental process improvements, 
operational continuity, and radical enhancements in stakeholder satisfaction while maintaining high-performance 
standards. 

●​ Produced and tech-directed 150+ events annually, overseeing end-to-end strategy, production management, 
vendor coordination, and execution to deliver seamless experiences and attendee impact. 

 

Communications & AVL Coordinator | Talent & Project Management​ 2018 – 2023 
●​ Designed and deployed 8+ change-enabling automations and training modules for enterprise technology platform 

rollouts, partnering with IT and functional leads to drive user adoption, usability, and seamless organizational 
transitions. 

●​ Led end-to-end deployment of $225K+ multimedia infrastructure initiatives ($175K camera system + $50K audio 
upgrade), managing vendor selection, stakeholder alignment, implementation timelines, and change management 
to elevate operational capabilities and user experience. 

●​ Founded and scaled a 20+ member cross-functional tech/volunteer team from inception, developing tiered 
leadership development paths, retention strategies, and capability-building frameworks that sustained high 
engagement across generational cohorts. 

●​ Orchestrated high-impact internal stakeholder programs, producing an annual 250-person appreciation event (full 
production, branding, promotion) and launching/executing the inaugural branded podcast series (end-to-end from 
concept/scripting to multi-platform distribution), enhancing organizational culture, morale, visibility, and 
stakeholder engagement. 

●​ Achieved 40% increase in production efficiency through comprehensive workflow audits, standardized 
procedures, scheduling tools, and automation implementation, streamlining operations and enabling more 
effective internal communications and event execution. 

 

Communications & AVL Specialist | Event Producer & Volunteer Developer​  2014 – 2017 
●​ Led $250K AV infrastructure upgrade and supported $1M facility development project, coordinating timelines, 

vendor sourcing, implementation oversight, and branding integration to drive operational enhancements and 
long-term organizational capability. 

●​ Directed execution of 250+ high-volume events annually, leading production teams, establishing quality protocols, 
and ensuring consistent delivery of impactful live experiences that supported strategic objectives. 

●​ Transformed operational efficiency and responsiveness by unifying cross-functional teams through consolidated 
training programs and process redesign, eliminating redundancies and fostering seamless collaboration across 
departments. 

●​ Achieved 60% reduction in system downtime by implementing preemptive maintenance strategies, backup 
protocols, and process optimizations to ensure business continuity, reliability, and minimize disruptions. 

 

Chief Problem Solver & Client Relations | Owner & Consultant​     2006 – Present 
PS Communications & Consulting | Eureka, MO​  

●​ Delivered $1M+ in strategic value to 25+ clients across education, real estate, and fitness sectors by developing 
tailored organizational strategies, branding frameworks, and implementation assets that drove measurable 
business growth and alignment. 

●​ Facilitated 200% client-base expansion through comprehensive business repositioning, leading long-term 
strategic planning sessions, and executing brand/website transformations to enhance organizational effectiveness 
and market positioning. 

●​ Tech-directed an international 2-day LEAN summit (150 attendees, 18 speakers from 7 countries), managing 
speaker coordination, logistics, and on-site execution to deliver high-impact experiential outcomes. 

http://linkedin.com/in/pamssmith


●​ Directed logistics and production for a 1,200-attendee regional education conference, overseeing AV/technical 
operations, staffing, vendor management, and real-time execution to ensure professional delivery, quality 
standards, and alignment with strategic objectives. 

●​ Launched and scaled a hands-on, outcome-oriented internship program serving 6 students annually by forging 
partnerships with local colleges, designing structured mentorship frameworks, and building talent development 
pathways to support career readiness and organizational demands. 

 

Public Relations Manager | STEM Education Events Lead​ 2011 – 2012 
Academy of Science-St. Louis | St. Louis, MO 

●​ Enhanced stakeholder engagement and program reach by designing and executing 25+ educational events, 
coordinating speaker involvement, logistics, and tailored promotional strategies to connect with 75–200 
participants per initiative and amplify organizational impact. 

●​ Directed brand-aligned creative execution under a $20,000 annual budget, managing vendor partnerships and 
delivering high-impact digital/print campaigns to support strategic outreach and consistent messaging. 

●​ Led volunteer operations for 80+ contributors, developing training resources, on-site coordination systems, and 
task frameworks to optimize performance and enable delivery of programs impacting 4,000+ K-12 students at 
regional science fairs. 

●​ Drove $250,000+ in fundraising success by overseeing event strategy, branding, communications workflows, and 
impact storytelling to strengthen donor/stakeholder relationships and support benefit planning/execution. 

 

Communications Specialist & Graphic Designer | Marketing Lead​ 2009 – 2011 
First Evangelical Free Church | Manchester, MO​  

●​ Led a targeted fundraising initiative that generated $107,000 for global education projects by designing and 
executing a storytelling campaign integrating social media, print, and live engagement channels to build 
stakeholder buy-in and drive measurable support. 

●​ Translated organizational goals into actionable communications strategies, developing compelling messaging and 
visual collateral to align teams and stakeholders around mission priorities and facilitate adoption of key initiatives. 

●​ Launched and managed multi-platform stakeholder engagement campaigns, coordinating outreach across 
channels to synchronize with organizational objectives and community needs, resulting in enhanced alignment 
and sustained participation. 

 

Production Manager & Graphic Designer | Events Lead​ 2004 – 2009 
●​ Led restructuring and management of a 30-person cross-functional team, redesigning roles, implementing 

scheduling systems, and delivering targeted training to improve operational alignment, efficiency, and team 
performance. 

●​ Served as Producer and Tech Director for an annual 1,200-person regional conference, assisting with strategic 
planning, volunteer staffing coordination, technical production, and on-site delivery to achieve high-impact 
stakeholder experiences and organizational objectives. 

●​ Managed production and communications delivery for external events (150–1,600 attendees), coordinating 
client/stakeholder meetings, defining technical requirements, and leading live execution to ensure seamless 
alignment with goals and professional outcomes. 

●​ Increased volunteer satisfaction by 67% through systematic application of real-time feedback mechanisms and 
iterative refinement of run-of-show processes, demonstrating commitment to continuous improvement and 
user-centered operational enhancements. 

 

EDUCATION​  
Executive Master of Business Administration, Specializations: Advanced Corporate-Level Strategy, Strategic 
Leadership, Entrepreneurship, Business Communications | Quantic School of Business & Technology (2024) 
Bachelor of Science, Technical Communications | Missouri Baptist University (Summa Cum Laude) 
Bachelor of Arts, History | Missouri Baptist University (Summa Cum Laude) 
Certificate, Systems Thinking (Project Management) | Cornell University 
Certificate, Women in Leadership (HR) | Cornell University 
Certificate, Writing for Public Relations (English) | Missouri Baptist University (Alpha Chi, Summa Cum Laude) 
​  
SKILLS 
Team Leadership, Stakeholder & Talent Management, Leadership Development, Business Strategy, Vendor & Client 
Relations, Strategic & Long-Term Planning, Project Management, Data-Driven Planning, Market Positioning, 
Organizational Transformation, Change Management, Creative Direction, User Adoption, Process Redesign, Systems 
Thinking, Continuous Improvement, Process Optimization, Workflow Audits, Efficiency Improvements, Automation Tools, 
Resource Allocation, Event Production, Conference Management, Logistics Coordination, Experiential Outcomes, 
Production Oversight, Attendee Satisfaction, Training Programs, Leadership Paths, Hands-On Workshops, Talent 
Pathways, Adoption Training, Adobe Creative Suite, Canva Pro, Microsoft Power Automate, CRM Systems, AV 
Post-Production Tools, Asana/Trello, Google Analytics, AI Tools, ROI, Efficiency Gains (40–67%), Growth Metrics 
(195–395%), Impac t Measurement, Revenue Generation ($1.6M+) 


